Town of Estancia
Board of Trustees Regular Meeting
April 6, 2026 — 6:15pm
Meeting Minutes


Invocation and Pledge of Allegiance
Roll Call:  Trustee May – Present
Trustee Sanchez – Present
Trustee Lucero – Present
Mayor Pro Tem Lovato – Present
Mayor Riley - Absent

Approval of Agenda – Trustee Lucero made a motion to approve the agenda with one amendment to correct date of Meeting Minutes from March 17, 2026, to March 16, 2026 MOTION PASSED

Approval of Minutes
Trustee May made a motion to approve the Meeting Minutes of March 16, 2026
Trustee Lucero seconded the motion. - MOTION PASSED

PUBLIC COMMENT
Presentation was made to recognize Laura Acosta and Diana Acosta – On behalf of the Town, sincere appreciation was extended for their exceptional efforts in managing the day-to-day operations, going above and beyond to assist the Citizens of our Community and making a significant impact on the Town of Estancia. 

AGENDA ITEMS
Department updates:
Planning and Zoning
· 7 animal calls
· 5 permits issued
· 2 - eviction notices of people living in campers
· 1 - extension requested due to fencing being stolen

Police Department
· 79 calls for service
· 1 felony arrest
· LEPF reporting complete – Thank you to Melani Gallegos for getting this wrapped up
· Letter of Commendation – In recognition to Edward Quinonez and Juan Jojola and their outstanding performance and heroic actions in the line of duty on March 25, 2026.  In responding to a medical emergency for someone who was attempting suicide, they took immediate action and ultimately saved a life.  These officers serve as an example for all officers to follow and we appreciate your dedication to serving your community.

Fire Department
· 3 grass fires – (1) Illegal control (1) Vehicle fire (1) Structure fire
· State Forester declared a fire ban, Statewide fire restrictions effective March 06, 2026, for smoking, fireworks, campfire, open burning, gas flares are prohibited 
· (4) new volunteers; Town Ordinance was cited page 9 and page 12 regarding approval by department heads – This ordinance will be reviewed and revised to reflect the current understanding, by the Board of Trustees, all Volunteers must be approved by our Board.  Trustee May and Trustee Lucero cited objections and committed to reviewing and revising the hiring procedures for the Town

EMS Department
· 20 EMS calls
· Licensure renewals have been completed with new AHA and NAEMT EMS standards. Estancia now has these new training certificates in place and is the one municipality within Torrence County with these new training standards.
· Estancia is legally required to provide these services due to these certifications. Call volume still has us in a good place, however there is significant increase in overtime hours. 
· Volunteers are 3rd riders to gain experience
· Completion of the current investigations should alleviate the impact on payroll

Public Works
· Diana/Martin/Edwin are attending training in Isleta, so only (1) Public Works employee – Manuel  will be handling the Town calls.
· The removal of trees has started and area has been barricaded.  with a crane coming to remove larger debris.  Citizens are welcome to come take wood – This was posted on Facebook.
· New well construction on Well 4. Quote has been provided.  Contractor will donate 10% of the money paid to services toward the baseball field.  PD Doors quote will be provided to include installation.
· Memorial Park clean up will start and happen 1x per week.

Pool
· Walk through scheduled for Thursday with contractor. Start timeline will be provided upon 50% initial payment is received.
· Slides will require inspection permit by vendor for liability coverage.
· Interviews for Pool Manager were held – Recommendation is submitted for Board approval

Library
· Unearth the Stories – Registration will begin end of May. Volcanoes and Dinosaurs
· April 22nd is Earth Day. We have partnered with Neighborhood Forest for free tree seedlings.  Parents can follow the link to sign up for the free tree during Book Worm Buddy time at the library
· Clean & Beautiful clean-up event and possibly serve hot dogs where the community can volunteer to help plant trees and clean-up the park.  Trash bags and gloves will be provided.  Need to confirm a date to communicate this event for good participation. 
· Laura Murphy, Community Health Worker, 2nd Thursday of every month with more Sr. Citizens are asking for care giver services, transportation to doctors, meal delivery
· Easter Egg Hunt with close to 140 children at the event and a record count.
· State Aid Grant is closed; Geo-Bond is closed.
· May 4th is the start of the parking lot resurfacing. Limited parking but accommodations for disability or small children access will be available.
· Need to renew the sam.gov account 

Administration
· CPA executed the agreement. Start date is pending access to TOE information.
· HR Consultant has begun interview this week and will have a draft recommendation report by April 17th.
· MRCOG has engaged in assistance with reimbursements and straightening out reports
· Request an RFP for an Attorney on retainer for ongoing litigations issues.
· NM Environmental Dept settlement to move forward with payment of the fine.
· EMW Letter to use their facility with $100 usage fee during the renovation 
· Self-reporting the Quorum violation to Attorney General; waiting on the formatting and substance requirements for the document.

Action Items:
1. Approval of March 16, 2026, Regular Meeting Minutes – MOTION CARRIED
2. Approval of March 206 Bill List – MOTION CARRIED
3. Approval of Pool Manager Candidate – Tama Widner – MOTION CARRIED
4. Approval of EMW Board Appointment – Nathan Dahl remains on - MOTION CARRIED
5. EMWT Board Appointment – Roy Hubbard - MOTION CARRIED
6. $500 payment to Bonnie Bernal - MOTION CARRIED








__________________________________
Runnel Riley, Mayor 


ATTEST: 
__________________________________
Veronica Navarrette, Town Clerk /Treasurer

